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Agenda

• Introductions

• What is natural capital accounting:

• definition

• purpose & uses

• context

• What is a standard and why an ISO 
standard

• What’s in the standard: clauses and key 
points

• The public consultation process

• What’s next?

Who is on the call?

Top three organization types:

- Consultancies

- Academia

- Government

2/3 of the participants are from outside the UK
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Some recent milestones on the ISO 14054 journey

Jul 23 - Feb 24 
Working Draft

   ~350 tech 
comments

WD

Mar – May 24 
Committee Draft

Jun – Aug 24 
Committee comments 

resolution

~482 comments, 
about half technical

CD
Nov 24 – Feb 25 – Draft 
International Standard

Apr – May 25 DIS comment 
resolution

DIS

Environ 

Proft & Loss2011
Corporate Natural 
Capital Accounting 

Framework
2014

BSI8632 on Natural 
Capital Accounting for 

Organizations is 
published

2021 Proposal to ISO 
Board2022



What is natural capital accounting?

"The process of preparing a statement relating to natural capital (3.1.1), natural capital benefits 
(3.1.4) and the impacts (3.2.13) of the organization (3.2.6) or its value chain (3.2.8) prepared in 
accordance with this document" 

These statements comprise either a Natural Capital Income Statement or 

a Natural Capital Balance Sheet, or both – each with supporting schedules.

Key messages:

• Systematic way of compiling data, responding to drivers, 

inputting to decisions

• The statements combine financial, environmental and socio-

economic information in a similar way to financial accounts to 

enable decision making

• The statements include monetary values for the business and 

society



Purpose / uses

Identify Natural Capital (owned, responsible for or managed, others and not owned), impacts and dependencies**

Prioritize actions to maintain natural capital and manage risks and opportunities** relating to it

To link natural capital and the financial exposure to nature-related risks and resilience of the organization** 

Inform financial management including green finance and nature markets 

Conduct scenario analyses**

Help set nature-related targets and monitor progress over time**

To communicate with internal and extremal stakeholders**

Not exhaustive

** Links to other frameworks and disclosures



How does ISO 14054 support other standards?

Some examples

For the TNFD help 

Specific disclosures on: 
C7.0 & C7.1 Value of 

assets, liabilities, revenue 

and expenses that are 

assessed as vulnerable to 

nature-related transition 

risks & physical (total and 

proportion of total)

Not exhaustive

For SBTN help to 

develop targets: 
Input into target 

development from a 

financial and economic 

perspective, can help 

evaluate options from a 

business context

For the ESRS

help set out business resilience, financial 

and impact materiality

For IFRS:

help recognize impacts and 

dependencies & input to deliberation of 

(in)tangible assets & their benefits

General 

scenario 

analysis: the 

NCBS can be used 

to show impacts and 

dependency over 

time in monetary 

terms for business 

and society

REF: TNFD (2023): Recommendations of the Taskforce for Nature-related Financial Disclosures 



From experience to date – organizations that prepare 

natural capital accounts…. 

• Realise the importance of natural capital for their business – including natural 

capital they do not own

• Compare values that appear in financial and natural capital accounts

• Find it easier to communicate financial materiality of nature within the organization 

and with external stakeholders

• Think about nature as an asset, not just a risk 

• Talk about investment not expenditure when deciding on how to manage their 

impacts & dependencies, risks & opportunities

• Snapshot of baseline and increasingly “what if…” scenarios for strategic and 

operational decision making 



What is a standard?

• A formula that describes the best way of doing something

• Internationally agreed by experts

• Environmental management standards (the 14000 family) to help reduce 
environmental impacts, reduce waste and be more sustainable 

• Standards are the distilled wisdom of people with expertise in their subject matter 
and follows a body of practice

• 14054 is prepared to help speed up that body of practice

• Delicate balance between being prescriptive and flexible: to encourage 
uptake and ensure accountability, transparency and comparability



How is an ISO standard prepared?

• ISO is the only formal International Standards Organization with global coverage

• Its members are national standard setting institutions 

• The institutions put forward experts to represent countries

• ISO14054 Working Group is made up of international experts with the technical 

and sectoral experience that is needed from multidisciplinary approaches

• Independent group that works to a code of conduct that involves mutual respect 

• Accountable for its decisions – public consultation, each comment is addressed 

(including explaining why they are not accepted)



ISO DIS 14054 is prepared by Working Group 14 of ISO/TC207 SC 1 

Environmental Management Systems. We have members from 13 countries: 

• Australia

• China – new member

• Denmark

• Egypt

• Finland

• France

• Germany

• Japan

• Norway

• Poland 

• Republic of Korea

• UK

• USA

and Liaison delegates from other 

international groups

How is an ISO standard prepared?



What is in ISO 14054? 

A series of nine clauses setting out the requirements for preparing a natural capital 
account. Those of most interest include:

 Clause 1: the scope of the standard, what is included

 Clause 3: the terms and definitions

 Clause 4: the principles underpinning the standard

 Clause 5: the process of preparing a natural capital account

 Clause 6: data collection

 Clause 7: natural capital income statement & supporting schedules

 Clause 8: natural capital balance sheet & support schedules

 Clause 9: documentation

 Informative appendices



What do Natural Capital Accounts Look Like?

Reporting date:

DD/MM/YYYY

Price year: YYYY

Value to

the 

organization

Value to

the rest of 

society

Natural Capital Values

Timber Value 1 Value 2

Air Qual regulation Value x Value x

Insect species 

abundance

+ 3 bee sp.

…..

Costs

Maintenance Cost 1 Cost 2

Production Cost x Cost x

Net Natural Capital Value

Reporting date:

DD/MM/YYYY

Price year: YYYY

Value to

the 

organization

Value to

the rest of 

society

Increases in Natural 

Capital 

Timber Value 1 Value 2

Carbon 

Sequestration

Value x Value x

Decreases in Natural 

Capital

Decreased H2O qual Cost 1 Cost 2

Carbon emissions Cost x Cost x

Net Contribution to Natural Capital
(Increases in Natural Capital minus Decreases in Natural Capital)

Example of a Natural Capital Income Statement Example of a Natural Capital Balance Sheet



What the standard doesn’t include or do

A guidance document or new methodology

A calculator for natural capital values

An external reporting framework

Explicitly promote specific tools, methodologies or approaches

Produce results that are comparable within or between different businesses 

or applications

For producing a national natural capital account(s)



How would you know you are aligned to an ISO 

standard?

• The criteria to judge alignment is written into the standard document – in particular 

clause 9

• If practice diverges from what “shall be done”, the preparer needs to explain the 

decisions

• A market that provides third party opinion on alignment or compliance develops 

around a standard if there is demand for it. 



Key points to look out for in ISO 14054

• An iterative process

• Outputs are not just NCIS and NCBS but a wealth of information in the supporting 
schedules

• Aims to establish a common language for preparing and interpreting the accounts across 
the world, different expertise and sectors

• Accounts can be produced at different scales so long as the focus is on natural capital 
(e.g. accounts could be for a business segment or site but not for an individual asset like a 
‘water account’ or ‘carbon account’)

• Impacts & dependencies and costs & benefits have implications for all capitals and all of 
those can be included in the natural capital accounts

• Both monetary and non-monetary metrics are used – “are we maintaining NC sufficiently 
well?”

• Transparency is key: follow the standard, adapt it but document all your process, 
decisions and data



Public consultation

Each National Standards Body will have their 

own way to consult with the public.

For people who are not in a national committee 

i.e. members of the public, you can find your 

national institute by visiting the 'ISO Members' 

page and looking for your country on the map or 

the alphabetical list below.

Click on your country name and you will see its 

website.  Contact them and ask them how you 

can comment on ISO DIS 14054.

https://www.iso.org/about/members 

https://www.iso.org/about/members


Public consultation
National mirror committee - comment in the normal way using a commenting template and the internal balloting system.



UK Public consultation 

For the UK audience

The draft will be available here

https://standardsdevelopment.bsigroup.com/

Scroll down, select the 'drafts' tab and look for 

the ISO DIS 14054 standard and press 'View'

You may need to create a log in, but once you 

have done this, you will be able to view the 

standard and make comments on the

Whole document

Clause

Sub-clause

Providing proposed text for the working group to 

consider

https://standardsdevelopment.bsigroup.com/


What is next for ISO 14054

• Draft International Standard (DIS) comment resolution meetings until the comments 

are resolved and there is consensus on the draft

• If the document changes significantly, then a DIS 2 is proposed by the committee

• If not, the draft is submitted as a Final Draft International Standard (FDIS) for final 

editorial comments before being published as an International Standard (IS)

Jul 23 - 
Feb 24 

Working 
Draft

WD
•Mar – May 24 
Committee Draft

•Jun – Aug 24 
CD comments 
resolution

CD

•Nov 24 – Feb 25 
DIS consultation

•Apr – May 25 
Comments  
resolution

DIS

If needed 
June 2025 – 
comments 

and 
resolution

FDIS
May 

2026IS



Look out for…

• National standards institutions website 
updates

• Workshops for different technical 
groups

• Video snippets

• Contact us if you would like inputs or further 
information

ece@eftec.co.uk

stephanie@littleblueresearch.com

vanessa.mccorquodale@bsigroup.com 

• or follow us on Linked In

Stay in touch! 

mailto:ece@eftec.co.uk
mailto:stephanie@littleblueresearch.com
mailto:Vanessa.mccorquodale@bsigroup.com


Disclaimer

• This presentation is intended for informational purposes only. While every effort has been made to ensure the accuracy and reliability of 
the content, the presenter(s) do not guarantee the completeness, accuracy, or applicability of the material to your specific situation. The 
views, opinions, and conclusions expressed during this presentation are those of the presenter(s) and do not necessarily reflect the views 
of any organization, institution, or entity with which the presenter(s) may be affiliated. Participants are encouraged to seek independent 
advice or consult relevant professionals before making any decisions based on the information shared. By attending this presentation, you 
agree to hold the presenter(s) harmless from any liability that may arise from the use of the information provided.
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